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TERMS OF REFERENCE

FOR THE APPOINTMENT OF A SERVICE PROVIDER TO EFFECT RENOVATION WORKS AT
OFFICIAL RESIDENCE, 158 STRANDVEJEN, 2920 CHARLOTTENLUND

1. PURPOSE

The purpose of this document is to invite qualified and registered Service Providers to submit

quotations for renovation works as specified to be conducted at 158 Strandvejen, 2920 Charlottenlund.

2, BACKGROUND

2.1 The Government of the Republic of South Africa, represented by the Department of
International Relations and Cooperation (DIRCO), herein after referred to as ‘The Client’,
owns a portfolio of properties abroad, through which it conducts its official business. The
properties include Embassies, Consulates-General (offices), Official Residences (for

Ambassadors/High Commissioners/Consuls-General) and staff accommodation.

2.2 This Portfolio is managed by the Client’s in-house component, the Directorate: State Owned
Property Management, located at its Head Office in Pretoria, with support from the Head of
Mission, Corporate Service Manager, and local staff at the South African Embassy in

Copenhagen, Denmark (“The South African Embassy”).

2.3 The Client conducts some of its repair and maintenance in-house, but most large projects are

outsourced to contractors.

2.4 The Client is currently considering renovation works at its State-owned Official Residence in

Copenhagen, Denmark, located at 158 Strandvejen, 2920 Charlottenlund.

For this purpose, the Client is intending to appoint a Building Contractor/ Construction Company, the
service provider should have qualified personnel with expertise to execute critical repair and
renovation works. The Service Providers activities will be overseen and directed from the Client’s
Pretoria offices with the South African Embassy being responsible for day-to-day interactions with the
appointed Service Providers. Service Providers can appoint sub-contractors for specific parts of the

project but will take full responsibility for the performance of such Service Providers.
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3. SPECIFICATIONS

The project is divided into two parts, namely:

A: The execution of already identified renovation works as detailed in Part A below; and

B: The preparation and implementation of a detailed maintenance plan for the facility for a
period of three (3) years following the completion of the renovation works.
An architectural drawing of the Official Residence will be provided as copies for ease of

reference. The service providers are expected to take their own measurements on site.

A. Renovation plan/work description for the Official Residence— Also refer to Annexure A for an

itemized quoting schedule

3.1 Site establishment

3.1.1  Service providers will be expected to conduct a site establishment

3.1.2 Scaffolding and constructions site facilities must be provided by the contractor.

3.1.3 In accordance with Danish regulations on Sikkerhed og Sundhed (Safety and Health), full
compliance must be ensured at all times. The contractor is required to prepare a
comprehensive Plan for Safety and Health (PSS) for the building site. Furthermore, the
contractor must appoint a Project Manager who holds valid qualifications in working

environment (arbejdsmiljg) education.

3.2 Roof covering

In connection with the renovation and re-insulation of the roof, consider the interior design of the attic
space, including the placement and design of roof windows. Remove and replace the existing
skylights with new skylight s. The entire roof of the main building should be removed and replaced,
including new roof tiles, trusses, gutters, and downpipes. This also includes alignment and insulation
of the roof surface, in relation to the BR18, along with the installation of a vapor barrier.

3.2.1  Remove and replace the roof covering from eternity slate to natural slate, as natural slate has
a significantly longer service life.

3.2.2 Remove and replace coverings, valley gutters, gutters and down-spouts.

3.2.3 Remove and replace trusses

3.2.4 Re-insulate roof structures so that the roof structure complies with current requirements for
energy loss.

3.2.5 Remove and replace damaged vapor barrier.

3.2.6 Remove and replace skylight windows with new skylight windows.
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3.3 Basement / Foundation

3.3.1

3.3.2

3.3.3

3.34

3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

Remove and replace basement windows with opening windows with integrated fresh air valve
(wooden) allowing ventilation without fully opening the window. Window frames to be treated
with rust resistant painting or enamel.

Remove and replace all carpets in the basement with new nonslip porcelain tiles, including
floor heating and install new waterproof flooring

Remove and replace tiles on the entire floor with non-slip porcelain tiles. The new flooring will
be fully waterproof, seamless, and flat.

Remove and replace insulation in ceilings, for solid, diffusion-tight insulation and repair of all
ceilings in the basement.

Re-insulation of basement walls and floors and moisture protection.

Install perimeter drains.

Remove and place corroded load-bearing iron over basement windows

Remove and replace the entire old interior cladding and interior plastic paint on inner side of
exterior walls and plaster and re-paint interior walls with strong suitable paint (weather guard).

Clean and repair mold-affected areas on all interior basement walls.

3.4 Facade / Plinth

3.4.1 Renovate the entire facades, including cleaning and applying a diffusion-open paint treatment.

3.4.2 Rebuild the carriers of five (5) balconies and re bay windows.

3.4.3 Renovate the balcony floor, apply corrosion protection to cast iron elements, and replace the
coating and waterproofing membrane.

3.4.4 Install closed, mechanically controlled awnings over the balconies on the 1st floor, as well as
over the terrace above the bay window

3.4.5 Remove and replace the balcony guardrails with heritage-style steel balustrades fitted with
glass panels for strong wind protection.

3.4.6 Remove and replace existing fixtures on the facades

3.5 Windows

3.5.1 Remove and replace old windows with new window frames (wooden) and with double-glazed

windows to match the existing window designs without compromising the heritage look
(Approved plans for the windows will be provided during the compulsory site briefing).

Windows to be delivered according to BR18 and drawings/designs.

3.6 Exterior doors

3.6.1

Remove and replace main doors and doors balconies with matching designs. To be delivered

according to BR18

3.7 Gates and Garages

3.7.1

Repair and repaint of four (4) lattice gates.
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3.7.2

Remove and replace motors of four (4) lattice gates

3.7.3 Repair, repaint pedestrian access gate and install a new intercom system.

3.7.4 Remove and replace the small gate leading to the ocean. The gate should comply with
heritage and complement the house and perimeter wall.

3.7.5 Remove and replace two (2) garden doors. Remove and replace wooden walls with solid
walls on both sides of the house

3.7.6 Remove and replace garage doors with an inward ceiling-mounted alternative, with a
mounting height of approximately 25cm.

3.7.7 Remove and replace garage doors

3.7.8 Build a new door opening between the garage and basement area for new access point from
the garage.

3.8 Floors

3.8.1  Remove all existing flooring down to the substrate. Install new hardwood flooring with a real
oak top layer, with a minimum total thickness of 15 mm, in all rooms from the ground floor and
upwards throughout the building, excluding bathrooms and kitchens areas. In all bathrooms
and Kitchen areas, install nonslip porcelain tiles along with underfloor heating.

3.8.2 Floor surface to be treated as per BR18

3.8.3 Allfloors to be waterproofed as per BR18

3.9 Stairs

3.9.1 Renovate the stairs.

3.9.2 Check structure for strength and solidity.

3.9.3 Remove and replace broken railings.

3.9.4 Remove and replace carpets with hardwood on all the stairs and install non-slip stair treads.

3.9.5 Stair surfaces to be treated on all sides as BR18

3.9.6 All floor surfaces to be waterproofed as per BR18

3.10 Bathroom

3.10.1
3.10.1.1

3.10.1.2

3.10.1.3

3.10.1.4

Master Bathroom
Refurbish bathroom with new plumbing and tiled with new ceramic effective non-slip
porcelain.
Remove and replace the existing old bathroom basin and replace with two ceramic his and
hers new basins.
Remove and replace the existing toilet, shower and bathtub with new ceramic ones as
well as new tap fittings and bath towel rails.

Remove and replace existing old rusty pipes with new flex pipes and fittings.
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3.10.2 General Bathrooms for five (5) toilet areas (guest toilet - ground floor, separate toilet

3.10.2.1
3.10.2.2

3.10.2.3
3.10.2.4
3.10.2.5
3.10.2.6

and bathroom + laundry area - basement toilet, one (1) bathroom with bathtub and
shower and one (1) bathroom with shower - attic toilet) according to the design

sketches — ( Annexure )

Refurbish bathrooms with new plumbing, tiled with new ceramic effective non-slip porcelain.
Remove and replace existing old bathroom basins, toilets, showers and bathtub with new
contemporary ones as well as new tap fittings and bath towel rails which should be
effective and economical.

Add toilet set and basin for the bathroom in the basement

Remove and replace existing old rusty pipes with new flex pipes and fittings.

Brass or gold-plated fittings should not be considered.

Bathroom Fan (170/150 mm) should be installed to reduce odor for air circulation and

ventilation.

3.11 Main Kitchen and basement kitchen

3.11.1 Carpentry
Supply and install the following according to approved designs- (To be provided during
site visit)
3.11.1.1 Built-In Cupboards: built-in cupboards with secure locks to all specified areas
3.11.1.2 Carcasses: Supply and install carcasses made of Supreme White Melamine,
3.11.1.3 Doors and exposed open carcasses/panels: doors, and exposed open
carcasses/panels made of Medium Density Fiberwood (MDF)/Supawood 16mm Duco
white color.
3.11.1.4 Finish Drawers & Drawer Closures: drawer finishes and closures made of MDF/Supa
wood 16mm Duco white color.
3.11.1.5 Closures: handles for floor units and tall units - material: aluminum alloy, layer thickness: 3
to 5 mm, type: cylindrical rod grips.
3.11.1.6 Countertop: a uniform meridian granite countertop throughout the kitchen, height 90cm,
thickness 3cm, length 6.11cm, width 3.54cm. front edge: straight edge, cut-out: cut-out for
cooktop, Sink: stainless steel undermount sink 28 %" by 15 %, 7 to 7.25 inches deep, sink
installation: welded-in, tap hole: 1 pc., centered behind the sink.
3.11.1.7 Kickplates: 100mm black aluminum plinths (kickplates) along the base of the cabinetry.

3.11.2 Electrical Equipment (main kitchen and basement kitchen)

3.11.21
3.11.2.2

Lighting: Remove and replace all with new design LED down lights to ceiling (1 per M?)
Electrical Wiring: Install electrical wiring to connect all new fixtures and appliances to the
main distribution board
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Supply and install the following:

3.11.2.3

3.11.24

3.11.2.5

3.11.2.6

3.11.2.7

3.11.2.8

3.11.2.9

3.11.2.10

Stove Hob: a 90x60 cm stainless steel gas stove, with six burners in different power
classes that provide flexibility in cooking, heavy-duty components, burners with pilot light,
safety valve for gas, easy to clean with vapor clean.

Extractor Hood Above gas stove- efficient solution that is perfect for modern kitchens.
With a width of 90 centimeters, three efficient speed settings with an intensive function that
ensures efficient removal of steam regardless of the intensity of cooking. Bright light from
dual LED lamps.

Microwave: 30L, stainless steel, touch display with multi-functions, steam with conversion
or grill, easy cleaning with vapor clean and sous-vide function. Technical character:
Microwave output power: 800W, Lower heater - power: 1000W, Grill element - power:
2000 W and Round heater - power: 1400 W.

Plate Warmer Drawer - easy-to-use plate warmer that can heat up 60 plates at the same
time. Ideal appliance for use at catered events. Professional plate warmer and suitable for
plates up to 32cm in diameter.

Dishwasher: Fully integrated 15PL dishwasher, motor warranty 10 years. Height: 81.8 cm,
Width: 59.8cm, Depth: 55cm, Include all plumbing and waste pipes.

Oven: 60cm 5000 Series Built-in Double Oven 112L. Oven with Ever-Clean enamel, self-
cleaning oven, LED display with touch buttons, multi-function oven hot airsoft closing,
automatic fan control, automatic lighting, fast heating function, electronic temperature
control, automatic shut-off oven, catalyst for pylorosis, active cooling system, child lock on
control panel and on oven door.

Double Fridge with ice maker: The double-door solution to both the fridge and freezer.
638L, color: steel prime silver, cooling capacity: 417L, light top LED, shelves tempered
glass, freezing capacity 221L, fixed water connection. water and ice dispenser, crushed
icef/ice cubes, multi airflow, express freeze, energy class annual energy consumption
347kwh, Smart invertor compressor, Warranty: 10 years.

Electrical (Installations) Compliance Certification as required.

3.11.3 Plumbing
Supply and install the following:

3.11.31
3.11.3.2

3.11.3.3

3.11.34

Kitchen Mixer: single lever, pull-out spout, 3 jets, Box including all plumbing

Double Drop-in Sink Graphite black: Cut-out dimensions: 860 x 490 mm, two (2) main
bowls, SilicaTec material. Include all plumbing and waste pipes

Installation of refrigerator water line as per Danish plumbing standards- 15mm to %4 inch
adapter.

Plumbing Compliance Certification as required
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3.11.4
3.11.41

3.11.4.2

3.11.4.3

3.11.4.4

Waterproofing

Repairs to Wall Plaster: Where there is water penetration and mould. Paint white with
waterproof kitchen wall paint

Remove and replace Floor Tiles: 600 x 600 porcelain glazed hard body tiles with marble
finish, dove grey grout with 2mm spacing and joints

Remove and replace Wall Tiles: 300 x 300 backsplash ceramic glazed hard body tiles,
white, with white grout with 2mm spacing and joints

Repair ceiling plaster for the entire kitchen: Paint white with waterproof kitchen wall

paint

3.12 Heating System

3.12.1
3.12.2

3.12.21

3.12.2.2
3.12.2.3

Remove and replace the current heating system in line with Danish prescripts.
The Danish Building Regulations 2018 (BR18) (https://www.bygningsreglementet.dk/ - BR18)

regarding the specified technical systems in single-family homes build today (new
build requirements only):
Heating Systems for Private Residences. Reference: Chapter 11 — Energy Consumption
and Climate Impact.
§ 293, stk. 1,2 and 3: Building heating must be based on renewable energy sources.
The heating systems should ensure an indoor temperature of at least 20°C in habitable

spaces (implicit under general performance and comfort requirements).

3.13 Drainpipes and Gutters

3.13.1

3.13.2
3.13.3
3.13.4

3.13.5
3.13.6

Remove and replace all existing down sprouts/pipes/gutters (utilize the SML cast iron system,
which meets noise and fire safety requirements) in line with BR18.

Remove and replace all old existing drainpipes and drain gulleys.

Re-establish a new layout around existing drains.

Remove and replace three (3) storm/rainwater pipes with hard PVC storm/rainwater pipes
diameter 160mm.

Change flow of rainwater towards the garage doors from traditional cover to a gutter system.
Remove all basins in the bedrooms, study room and disconnect the water supply to prevent

future moisture, damp, or mould issues.

3.14 Sewerage system

3.14.1
3.14.2
3.14.3

3.14.4
3.14.5

Replace and connect the sewerage system in line with BR18.

Remove and replace sewer pipes with new PVC.

Remove and replace damaged sewerage pipes under the property with new PVC pipes DN
180mm.

Reconnect all water suppliers once repair works have been completed.

Reconnect domestic water flow to municipality line diameter 160mm.
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3.15 Ventilation

3.15.1

3.15.2
3.15.3

3.15.4

3.15.5

3.15.6

3.15.7

3.15.8

Remove and replace the current ventilation system in line with Danish prescripts, and

ensure the following specifications are included:

Air change (L/ms) must adhere to the regulations for new houses built in Denmark. In line
with BR18. Ventilation is to be hidden in shafts or construction.

Ensure that all shafts are properly painted after installation to meet the required standards.

§443. In residential rooms as well as throughout the residential unit, supply of outdoor air
must be present at any time at a minimum of 0.30 I/s per sq. meter heated floor area. This
provision also applies to demand-controlled ventilation. This corresponds approximately to
an air change rate of 0.5 air changes per hour at normal room height.

The Danish Building Regulations 2018 (BR18) (https://www.bygningsreglementet.dk/ -
BR18) regarding the specified technical systems in single-family homes build today (new
build requirements only):

The basic air exchange of the residential unit must be carried out by means of a ventilation
system with injection into residential rooms and evacuation in bathroom, toilet room,
kitchen and scullery. The ventilation system must be equipped with heat recovery for
heating of the air injection. Outside the season, injections may be replaced by supply of
outdoor air though windows, air vents, etc.

Kitchens in residential units must be equipped with a range hood over the cooker. The
range hood must have adjustable, mechanical ventilation and evacuation into open air and
have sufficient efficiency for the removal of moisture and airborne pollution from cooking.
The evacuation should be adjustable to a minimum of 20 I/s.

Evacuation from bathrooms and toilet rooms in residential units should be adjustable to a
minimum of 15 I/s. In toilet rooms without bath/shower and sculleries, evacuation should be
adjustable to minimum 10 I/s.

§ 444: Basements must have a ventilation system capable of extracting at least 10 I/s.

3.16 Electricity system

3.16.1

3.16.2

3.16.3

3.16.4

Remove existing electrical systems and replace all electrical panels, guide cables, switches,
and sockets.

Remove and replace the branch line/circuit according to information from property radius,
4x16mm2 Cu insured with 35A.

Electrical systems should be in line with the Danish Heavy Current Regulation (Link -
Steerkstremsbekendtggrelsen) and The Danish Safety Technology Authority.

Electrical Safety Compliance Certificate as per requirement

3.17 Fire Alarm System

3.17.1

Install new fire alarm system in line with BR18

3.17.2 High level Danish fire alarm systems, addressable smoke and heat multi sensor detectors,

automatic alerts to fire departments.
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3.17.3 The system must alert the Copenhagen Fire Department automatically.

3.17.4 Install automatic sprinkler system in all rooms

3.17.5 Install a back-up battery for system failure.

3.17.6 Installation and maintenance must be performed by a DBI (Dansk Brand/ og sikringsteknisk
institut) certified company.

3.17.7 DBI guideline 001,005,024, EN 54 series (EN 54 - 2 for control panels and EN 54 - 7 for

smoke detectors, BR18, Beredskabsstyrelsen compliance Certificates.

3.18 Security alarm system

3.18.1 Install new security alarm system in line with BR18

3.18.2 Remove and install CCTV system (cameras, monitors, DVR and cabling) with high resolution,
infrared/night vision capabilities

3.18.3 Install the intercom system with the proposed following solutions:

3.18.4 8 x IP Infrared Cameras and supply

3.18.5 Video Recorder NVR 16 + accessories

3.18.6 Hard Disc 3 Teras

3.18.7 Screen LED 32 “+ accessories. (Slaves monitor to be installed in the kitchen and the study
room)

3.18.8 Shielded with cables RJ45 for the camera

3.18.9 Pipe PVC of 25 cm diameter

3.18.10 Connector blinds RJ45

3.18.11 Provide all power supplies, data backup and storage

3.18.12 Provide all connectors, cables, conduit, junction boxes, couplers, etc. required for the
installation.

3.18.13 Provide parameter censors, infrared motion detectors around fences and gardens.

3.18.14 Provide glass break and vibration censor.

3.18.15 Indoor motion detectors.

3.18.16 Magnetic contact on doors and windows.

3.18.17 Panic or duress button in bedrooms, kitchen and secure rooms suitable for high-risk
Diplomatic residences.

3.18.18 Intercom - high-definition video with width angle lenses (FHD/4K resolution), 2-way audio with
noise cancellation, touchscreen indoor units, night vision and motion activated video
recording.

3.18.19 Alarm system to be connected to the Danish certified alarm receiving centre.

3.18.20 Provide Installation, testing and training.

3.18.21 EN 50518 Certification as per Danish regulations
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3.19 Interior work

3.19.1

3.19.2

3.19.3

Main house: Mould and damp removal, repairs, renovation and cleaning of all interior inner
walls and ceilings: basement, ground floor, 1st floor, and Attic. Should be done as described
in “Byg-Erfa”

Removal of wallpaper, preparing of walls, painting, replacing of ceiling and cornices as
specified in the Property Condition Report

Ensure that the internal walls of the entire house are fully waterproofed to prevent moisture
infiliration and related structural issues as specified in the Property Condition Assessment

report.

3.20 Exterior works

3.20.1
3.20.2
3.20.3

3.20.4
3.20.5
3.20.6

Repair and replacement of boundary walls

Removal of wooden fence and tree roots at the backside facing seaside.

Erect a new brick wall plastered and painted, height 1.9m height (subject to municipal
approval), 23.48m length at the back side facing the seaside.

Renovate and paint the existing front boundary wall.

Trim and clean fence line vegetation on both sides (2 sides) of the neighbouring fences
Ensure that the external walls of the entire house are fully waterproofed to prevent moisture
infiliration and related structural issues as specified in the Property Condition Assessment

report.

3.21 Garden area

3.21.1

3.21.2

3.21.3

Remove 2 trees and plant 4 new trees with non-invasive roots system. Tree height should
range between 1m and 3m

Landscape the garden by installing new grass, flowers and plants in accordance with the
design sketches provided (to be provided during the site visit)

Remove the existing coated pavement and store it properly for reinstallation in the courtyard,
as well as along the front and back sides of the property (areas under the responsibility of the

owner and not the municipality) following the renovation of the sewerage system.

General

Scaffolding and construction site facilities must be provided by the contractor.

Rubble removal must be done in accordance with municipality regulations.

All regulations in relation to Municipality and Heritage gradings are to be adhered to.
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The itemized quoting schedule is attached as Annexure A.

B. Maintenance Plan (All Service Providers are required to submit a maintenance plan).

After completion of the renovations, Service Providers should supply a full maintenance plan or

schedule for the facility covering three (3) years.

This should include service action required, intervals and potential Service Providers with their

contact details.

Sample of maintenance plan attached as Annexure B

4, QUOTES

41

Prospective Service Providers that are quoting for the items listed must submit

itemized quotes and not a collective amount; (See Annexure A)

4.2 The summary of works should clearly differentiate between the cost of performing the
various services and options listed. (See Annexure A)

4.3 Details should be provided of square meterage, volume, height, length, output,
resistance, mass, and other quantifying details.

4.4 A Project Plan must accompany all quotes indicating stages and time frames.

4.5 Bidders should include in their quotes the services of specialists and sub-contractors,
should it be necessary and not list these services as additional costs.

4.6 Products used should be of good quality and design and be able to handle frequent
usage. Quality finishes ensuring durability to attain the lifespan requirement. Where
possible, Danish Authority certified products should be used.

4.7 Quotes should be valid for a period of 120 days

5. LANGUAGE REQUIREMENT
5.1 All Quotes submitted must be in English.

6 COMPULSORY SITE BRIEFING

6.1

A compulsory site briefing session should be attended by all bidders on Date 31
October 2025.

Failure to attend will result in disqualification.
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7 Evaluation CRITERIA TO BE USED

All bids to be submitted should be translated to English by the bidders.

71 All bids received shall be evaluated in the following 3 phases:

711 Phase 1: Responsiveness

The minimum requirements that must be satisfied/met by prospective bidders to
progress to the next stage of the evaluation process are:

Document that must be
submitted

Non-submission will result in disqualification

Company registration

YES Bidders must be a registered company in

Denmark

disqualify the Service Provider

e Service Provider will be requested to submit
the documents within 3 days from the date of
request, failure to submit the documents will

Annexure A (pricing schedule).

YES Bidders must complete Annexure A (pricing

schedule).

o failure to submit the documents will
disqualify the Service Provider

Bidders’ declaration form
Annexure C

declaration form)

disqualify the Service Provider

Bidders must complete Annexure C (Bidders

e Service Provider will be requested to submit
the documents within 3 days from the date of
request, failure to submit the documents will

Tax registered

YES Bidders must be tax compliant with the local

laws.

disqualify the Service Provider

e Service Provider will be requested to submit
the documents within 3 days from the date of
request, failure to submit the documents will

Commitment letter YES Bidders to provide a commitment letter
Annexure D certifying:
= Guarantees and warranties for completed
work.
= The bidder will undertake planned
13
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maintenance for a period of three years
following project completion. Maintenance
plan must be in line with Annexure B
(Maintenance Plan).

Service Provider will be requested to submit the
documents within 3 days from the date of
request, failure to submit the documents will
disqualify the Service Provider

Compulsory briefing session YES Attendance of compulsory briefing session.
Bidders must sign the attendance register.
Failure to attend will result in disqualification.

Declaration to  submit all | YES Bidders must submit a declaration to provide all

compliance certificates required.

compliance certificates required from their
supplier/s and must have written agreement
between the supplier and the bidder as proof.

e Service Provider will be requested to submit
the documents within 3 days from the date of
request, failure to submit the documents will
disqualify the Service Provider

NOTE: Failure to comply with or submit any of the above information will result in a bid

not being considered.

71.2 Phase 2: Functionality Criteria

e A panel will evaluate all bids based on functionality. Any bidder scoring less than 60% in
this phase will be deemed non-responsive and will not proceed to Phase 3 (Price

Evaluation).

e To ensure a meaningful and fair evaluation, bidders are required to provide detailed
supporting information demonstrating compliance with each evaluation criterion.

e For purposes of comparison and to ensure a meaningful evaluation, bidders are
requested to furnish detailed information in substantiation of compliance with the criteria

listed below:
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Criteria Weight

A minimum of 5 years’ experience in executing similar renovation projects — proof
must be submitted in the form of a company profile indicating the number of 20
years the company has been in business.

Matrix:

No information provided = 0 points

3 years = 1 points

4 years = 2 points

5 years = 3 points

6 years = 4 points

7+ years = 5 points

Bidders are required to submit credible references; proof should be in the form 40

of testimonials or appointment letters, and it will be evaluated in terms of similar
projects completed in previous years.

The letter must include the following.

e Company name.
e Brief description of the services rendered.
e Contact details of client.
e Value of contract.
Matrix

No Information provided=0 points
1 Reference =1 point

2 References = 2 points

3 References = 3 points

4 References =4 points

5 References =5 points

Provide a detailed project plan from the initial permit process until commission
and final handover. The project plan should reflect realistic timeframes for the 40
specified works. An indication must be given about the risks associated with the
project's execution. The estimated project duration from appointment date
(including delivery date for the required material) to close-out must be clearly
stated in the proposal. The following items must be included in detail:

1. Project Timelines.

2. Activities.

3. Methodology.

4. Project team.

5. Project Risk and mitigating factors identified.
Matrix
No Information provided=0 points
Project plan covering one (1) factor =1 point
Project plan covering two (2) factors = 2 points
Project plan covering three (3) factors = 3points
Project plan covering four (4) factors =4 points
Project plan covering five (5) factors =5 points
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7.1.3 Phase 3 — Price evaluation.

All service providers who score 60% or above in the functionality assessment will proceed
to the final evaluation stage based on price.

8. SPECIAL CONDITIONS

8.1 Specification and quality

a. The required products should be of good quality and design and be able to handle

high traffic and frequent usage.

b. Quality finishes ensuring durability to attain the lifespan requirement.

C. Replacements (in case of breakages and damages) and replenishments (in case of

depletions) of products and items usable must be done immediately.

d. Furthermore, the bidder must ensure that they have attic stock.

e. Should the bidder not be able to deliver a complete service, a joint venture or
consortium may be formed, and details thereof will be submitted to the client for
approval. No partial bids will be accepted. The South African Embassy will conclude

one service contract and work only with the appointed Service Provider.

f. The Service Provider will be required to submit to the South African Embassy,

certified identification copies of all employees allocated for this project.

g. Following the renovations to be undertaken above, Service Providers must supply all
guarantees, warrantees, certificates, and permits obtained during the renovations and

for items and equipment installed.

h. The appointed contractor must work with the appointed Technical Advisor to ensure

the project stays within budget and time schedule.

i. The South African Embassy reserves the right to sign a Maintenance contract with

the preferred Service Provider.
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9. GENERAL CONDITIONS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

The General conditions of contract will be applicable to this Bid.

The South African Embassy reserves the right to sign a Service Level

Agreement with the preferred Service Provider.

The South African Embassy will not be held responsible for any costs incurred

by the Service Providers in the preparation and submission of the bids.

Please take note that the South African Embassy is not obliged to select any of

the Service Providers that submitted proposals.

Evaluation on functionality criteria can only be done based on information which
was requested and submitted. The comprehensiveness of the quotation can

therefore be decisive in the award.

The South African Embassy will not be held responsible for any costs incurred

by the Service Provider in the preparation and submission of the quotations.

The South African Embassy shall not be held liable for any additional costs not

stipulated or agreed upon after the parties have concluded an agreement.

Service Providers must comply with all specifications of this request for
quotation. If additional information is required, Service Providers must be
prepared to respond in full and attach an addendum with quotes, clearly
indicating the corresponding relevant section or paragraph to which they are

referring.

The requirements in this request for a quotation are the minimum and non-

compliance thereto may result in the Service Provider being disqualified.

Service Providers should take note that the South African Embassy will pay
within thirty (30) days after receipt of invoice and when the project has been

signed off.

The South African Embassy reserves the right not to continue with the project

and/or appoint a Service Provider; cancel and/or limit the terms of reference

Copenhagen: Terms of Reference for Renovations at the Official Residence
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10. FEES AND PAYMENT SCHEDULE

10.1

10.2

10.3

10.4

All prices quoted must be in Danish Krone.

All prices quoted must include VAT, which will be claimed back by the South African

Embassy.

Bidders should take note that the South African Embassy will pay within thirty (30)

days after receipt of invoice and the service has been rendered.
Validity of bids

All bids submitted must be valid for a period of 120 days after the closing date.

11. CONTACT PERSONS AND SUBMISSIONS

11.1

Construction companies are hereby invited to submit their quotes for carrying out

works outlined under repair deliverables.

Written quotes/proposals should be lodged in physically at the South African
Embassy: Gammel Vartorv Vej 8, 2900 Hellerup.

All enquiries can be directed to Ms Motlatjo Mashala on telephone number:

39 18 01 85/ e-mail address: mashalam@dirco.gov.za.

Closing Date: 13 November 2025

NB: Late submissions will not be accepted.
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ANNEXURE A

Annexure A: Copenhagen Itemized Quoting Schedule for the Official Residence Renovation

Project

Conduct site
establishment

Establishment of
scaffolding and
removal scaffolding
from site after
completion of works.
Provide construction
site facilities

Remove and replace
roof covering from
eternity slate to natural
slate

Remove and replace
valley gutters.

Remove and replace
gutters

Remove and replace
downpipes

Remove and replace
trusses

Re-insulate roof
structures

Remove and replace
damaged vapor barrier
Remove and replace

skiliiht windows

Remove and replace
basement windows
with opening wooden
windows with
integrated fresh air
valve

Treat window frames
with rust resistant
painting

Remove and replace
carpets with non-slip
porcelain tiles

Install floor heating

Remove and replace
floor tiles with non-slip
porcelain tiles




Ensure waterproofing
of floors
Ensure floor flatness

Replace insulation in
basement ceilings
Repair insulation in
basement ceilings
Re-insulate basement
walls

Apply moisture
protection to basement
walls

Install perimeter drains

Remove and replace
corroded load-bearing
iron over basement
windows

Remove and replace
old interior cladding
Repaint interior wall
with weather-guard
paint

Clean and repair mold-
affected areas on all
interior basement
walls.

Renovate facades

Cleanse Facades

Treat with diffusion-
open paint
Rebuild the carriers of

five (5) balconies
Remove and replace
bay windows

Remove and replace
balcony floors
Remove and replace
balcony floors
Corrosion protection
cast iron elements
Remove and replace
coating and membrane
on balconies

Install mechanically
controlled awnings
over balconies and
terrace

Remove and replace
guard rails on
balconies with heritage
steel balustrades with
glass fitted with glass
panels for strong wind
protection.

Remove and replace
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lighting on facades

Remove and replace
old windows with
wooden, double-glazed
units matching heritage

stile

Remove and replace
main doors with
matching designs
Remove and replace
balcony doors with
matching designs

Repair lattice gates

Repaint lattice gates

Remove and replace
the motors of lattice
gates

Repair pedestrian
access gate
Repaint pedestrian

access gate

Install new intercom
system for pedestrian
access gate

Remove and replace
small gate leading to
the ocean

Remove and replace
garden doors
Remove and replace
wooden walls with solid
walls on both sides
Remove and replace
garage doors with
ceiling-mounted inward
doors (approx. 25cm
mount height)
Remove and replace
garage doors

Build door opening
between garage and
basement for access

Remove all existing
flooring down to the
substrate

Install hardwood
flooring with a real oak
top layer, with a
minimum total
thickness of 15 mm in
all rooms from the
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ground floor and
upwards throughout

the building,
excluding bathrooms
and Kitchens areas

Install nonslip porcelain
tiles in
bathrooms/kitchens
Install floor heating in
bathrooms/kitchens
Treat floor surfaces

Waterproof all floors

Renovate stairs

Check stair structure
for strength and solidity
Remove and replace
broken railings
Remove and replace
stair carpets with
hardwood on all stairs
Install non-slip treads
on stairs

Treat stair surfaces on
all sides

All floor surfaces to be

waterproofed

Master bathroom Remove and replace
existing plumbing with
new plumbing

Install non-slip
porcelain tiles
Remove and replace
old sanitary ware with
contemporary units
Remove and replace
old fittings with
contemporary ones

Remove and replace
the existing old
bathroom basin and
replace with two
ceramic his and hers
new basins.

Remove and replace
the existing toilet,
shower and bathtub
with new ceramic ones
as well as new tap
fittings and bath towel
rails.

Remove and replace
rusty pipes with new
flexible ones
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General bathroom Remove and replace
plumbing in guest and
shared bathrooms
Install non-slip
porcelain tiles in all
guest and shared
bathrooms

Remove and replace
existing old bathroom
basins, toilets, showers
and bathtub with new
contemporary ones as
well as new tap fittings
and bath towel rails
which should be
effective and
economical.

Add toilet set and basin
for the bathroom in the
basement

Remove and replace

existing old rusty pipes
with new flex pipes and
fittings.

Install new lighting
fixtures

install bathroom fan
(170/150 mm to reduce
odor for air circulation

and ventilation.

Kitchen - Carpentry

Install built-in
cupboards with secure
locks

Supply carcasses in
Supreme White
Melamine

Install doors &
Exposed Panels:
16mm MDF/Supawood
Duco finish (white)
Install drawers in
MDF/Supawood 16mm
Duco (white)

Install handles for floor
units and tall units —
material with
aluminum alloy, layer
thickness: 3to 5 mm,
type: cylindrical rod
grips.

Install a uniform
meridia granite
countertop throughout
the kitchen, height
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90cm, thickness 3cm,
length 6.11cm, width
3.54cm. front edge:
straight edge, cut-out:
cut-out for cooktop,
Sink: stainless steel
undermount sink 28 7&”
by 15 %, 7 to 7.25
inches deep, sink
installation**: welded-
in, tap hole: 1 pc.,
centered behind the
sink.

Black aluminum plinths
(kickplates)

Kitchen - Electrical Remove and install
new LED downlights to
ceiling

Install electrical wiring
to connect all the
fixtures and new
appliances to the main
distribution board

Supply and install
90x60 cm stainless
steel gas stove hob
with six burners of
varying power, pilot
light, safety valve,
heavy-duty
components, and
vapor clean feature.

Supply and install
extractor hood above
gas stove (90 cm,
three speed settings,
intensive function, dual
LED lamps).

Supply and install 30L
stainless steel
microwave with touch
display, steam and grill
functions, vapor clean,
sous-vide. Power:
Microwave 800W,
Lower heater 1000W,
Grill 2000W, Round
heater 1400W

Supply and install plate
warmer drawer
(capacity up to 60
plates, up to 32 cm
diameter, professional-
grade)

Supply and install a
fully integrated 15PL
dishwasher, 10-year
motor warranty.
Dimensions: H81.8 x
W59.8 x D55 cm.
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Include plumbing and
waste pipes.

Supply and install
60cm 5000 Series
built-in double oven
(112L, Ever-Clean
enamel, stylish and
functional design).

Supply and install a
double-door solution to
both the fridge and
freezer. 638L, color:
steel prime silver,
cooling capacity: 417L,
light top LED, shelves
tempered glass,
freezing capacity 221L,
fixed water connection.
water and ice
dispenser, crushed
iceflice cubes, multi
airflow, express freeze,
energy class annual
energy  consumption
347kwh, Smart invertor

compressor

Kitchen - Plumbing

Supply and install
Kitchen  Mixer with
single lever, pull-out
spout, 3 jets, Box

including all plumbing

Supply and install
double drop-in graphite
black sink
(860x490mm,
SilicaTec), including all
plumbing and waste

pipes

Supply and install
refrigerator water line

Kitchen - Waterproofing

Where there is water
penetration and mould.

Paint white with
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waterproof kitchen wall

paint

Remove and replace
floor tiles (600x600
glazed hard body tiles
with marble finish,
dove grey grout with
2mm spacing and
joints

Remove and replace
wall tiles with
backsplash ceramic
glazed hard body tiles
(300x300 white
ceramic tiles)

Repair ceiling plaster
for the entire kitchen
and paint with white

wateriroof iaint

Remove and replace 1
existing heating system
per Danish standards

Drainpipes and Gutters

Remove and replace
all existing down
sprouts/pipes/gutters
using the SML cast
iron system

Remove and replace
all existing old
drainpipes and drain
gulleys

Re-establish a new
layout around existing

drains
Remove and replace
three (3)

storm/rainwater pipes
with hard PVC
storm/rainwater pipes

diameter 160mm.

Change flow of
rainwater towards the
garage doors from
traditional cover to a

gutter system.

Remove all basins in
the bedrooms, study

room and disconnect
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the water supply to
prevent future
moisture, damp, or

mould issues.

Sewerage System

Remove and replace
sewer pipes in terrain
Remove and replace

sewer pipes with new
PVC.

Remove and replace

damaged sewerage
pipes under the
property with new PVC
pipes DN 180mm.

Reconnect all water
suppliers once repair
work has been

completed.

Reconnect  domestic
water flow to
municipality line

diameter 160mm.

Remove and replace
ventilation system with
new mechanical
ventilation system

Electricity/Low Current

Remove existing
electrical systems and
replace all electrical
panels, guide cables,

switches, and sockets.

Remove and replace

the branch line/circuit

according to
information from
property radius,

4x16mm2 Cu insured
with 35A.
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Supply and install a
complete fire alarm
system

Supply and install
automatic sprinkler
systems in all rooms
Supply and install
back-up battery for
system faliure

Security Alarm System

Supply and install a
new security alarm

system in line with

BR18

Remove and install
CCTV system
(cameras, monitors,
DVR and cabling) with
high resolution,

infrared/night vision

capabilities

Supply and install
intercom system with
the proposed following
solutions: 8 x IP
Infrared Cameras and
supply, video Recorder
NVR 16 + accessories,
Hard Disc 3 Teras,
Screen LED 32 “+
accessories.  (Slaves
monitor to be installed
in the kitchen and the
study room), shielded
with cables RJ45 for
the camera, pipe PVC
of 25 cm diameter,
connector blinds RJ45,
provide  all power

supplies, data backup

and storage, provide all
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connectors, cables,
conduit, junction
boxes, couplers, eftc.
required for the

installation.

Supply and install
parameter censors,
infrared motion
detectors around

fences and gardens.

Supply and install
glass break and

vibration censor.

Supply and install
Indoor motion

detectors.

Supply and install
magnetic contact on

doors and windows

Supply and install
Panic or duress button
in bedrooms, kitchen
and secure rooms
suitable for high-risk

Diplomatic residences.

Supply and install
intercom - high-
definition video with
width angle lenses
(FHD/4K resolution), 2-
way audio with noise
cancellation,

touchscreen indoor
units, night vision and
motion activated video

recording.
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Cleaning and Renovation

Main house: Mould and
damp removal, repairs,
renovation and
cleaning of all interior
inner walls and
ceilings: basement,
ground floor, 1st floor,
and Attic.

Removal of wallpaper,
preparing of walls,
painting, replacing of

ceiling and cornices

Ensure that the internal
walls of the entire
house are fully
waterproofed to
prevent moisture
infiltration and related

structural issues

Exterior Works

Repair and replace
boundary walls

Remove wooden fence
and tree roots at the
backside facing
seaside

Erect a new brick wall
plastered and painted,
height 1.9m height
(subject to municipal
approval), 23.48m
length at the back side

facing the seaside.

Renovate and paint the
existing front boundary
wall

Trim and clean fence
line vegetation on both
sides (2 sides) of the

neighboring fences

Ensure that the
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external walls of the
entire house are fully
waterproofed to
prevent moisture
infiltration and related

structural

Remove two (2) trees

and plant four (4) new
trees with non-invasive
roots system. Tree
height should range

between 1m and 3m

Landscape the garden
by installing new grass,

flowers and plants

Remove the existing
coated pavement and
store it properly for
reinstallation in the
courtyard, as well as
along the front and
back sides of the
property

Rubble removal must
be done in accordance
with municipality
regulations.

All regulations in
relation to Municipality
and Heritage gradings
are to be adhered to.

Renovation cost incl.
VAT

15 %
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Annual maintenance
contract - proposal on
monthly bases
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SAMPLE MAINTENANCE SCHEDULE

ANNEXURE B

FACILITY: Ma N | B (WE BE |
| | B
SYSTEM TASK
Electrical Electrical at the point of origin
Circuits and fixed appliance
Semi-portable electrical appliances
Portable electrical appliances
Extension leads
UPS/Transformers
DB Boards
Lighting systems
Emergency lighting systems
Lightning Protection/Surge protection
Light Fittings, Plugs and Lifts
Circuit breakers
batteries
HVAC Heater and radiators

Air conditioners/cooling towers

Test water samples for bacteria

hot water systems/Geysers




boiler plant/burner and gauges

chimney

Steam boilers/ controls and alarms

Gas-fired boilers /controls and alarms

Cold water drinking water

cisterns/Tanks

Air conditioning Filters

Heating system

Refrigeration | Fridges

Cold storage rooms

doors

seals

alarms

Structural
Outside Stairs

Doors

Walls

Leaf Clearance

Ditches and watercourses

Drainage and erosion

Trees and garden general

Out buildings

Chimneys

Windows

Canopies
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Roof

Paintwork/cladding

Gutters/Balcony roof drainage

visible leaks and stains

Cracks

foundations

access road

walkways and paving

Structural

inside Toilets and sanitary equipment

Staircases

doors

floors/carpets

Walls

Windows

Bulkheads

Ducting

Kitchens

Fire Alarm Sprinkler heads

Sensors

Back up battery system

Alarm

Firefighting equipment

Security

system Cameras and positioning

monitors
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Power supply and backup

emergency procedures

Access

control Effectiveness

Lost cards/keys

Night lockdown procedures

Sensors

Break glass and emergency exits

Key register

Locks

escape plans

Gates / Passages

Services Water meters

electricity meters

waste disposal

Sewerage disposal system/pumps

Other:

1

2

Generator Service

exhaust flue

Switch over mechanism

Leaks

Storage of fuel

back up batteries

Ventilation system
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Perimeter and

fences Boundary walls

Fences and Barriers

Gates

Guard rails

Clear of vegetation

Lighting
Guardhouse
Plumbing
system Drainage system

Sewer system

Pipes

Taps
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ANNEXURE C

EMBASSY/HIGH COMMISION/CONSULATE GENERAL OF THE REPUBLIC OF

SOUTHAFRICAIN ...

BIDDER’S DISCLOSURE

1. PURPOSE OF THE FORM

Any person (natural or juristic) may make an offer or offers in terms of this
invitation to bid. It is required for the bidder to make this declaration in respect of
the details required hereunder.

Where a person/s are listed in the Register for Tender Defaulters and / or the List
of Restricted Suppliers, that person will automatically be disqualified from the bid
process.

2. Bidder’s declaration

2.1

2.1.1

Is the bidder, or any of its directors / trustees / shareholders / members / partners

or any person having a controlling interest1 in the enterprise,

employed by the South African Embassy/High Commission/Consulate General?
YES/NO

If so, furnish particulars of the names, individual identity numbers, and, if

applicable, state employee numbers of sole proprietor/ directors / trustees /

shareholders / members/ partners or any person having a controlling interest in

the enterprise, in table below.

1 the power, by one person or a group of persons holding the majority of the
equity of an enterprise, alternatively, the person/s having the deciding vote
or power to influence or to direct the course and decisions of the enterprise.



2.2

2.2.1

2.3

2.3.1

3.1
3.2

3.3

Full Name Identity Number Name of South Embassy /
High Commission /
Consulate General?

Do you, or any person connected with the bidder, have a relationship with any
person who is employed by the procuring institution? YES/NO

If so, furnish particulars:

Does the bidder or any of its directors / trustees / shareholders / members /
partners or any person having a controlling interest in the enterprise have any
interest in any other related enterprise whether or not they are bidding for this
contract? YES/NO

If so, furnish particulars:

l, the undersigned,
(MM in submitting
the accompanying bid, do hereby make the following statements that | certify to
be true and complete in every respect:

| have read, and | understand the contents of this disclosure.

| understand that the accompanying bid will be disqualified if this disclosure is
found not to be true and complete in every respect.

The bidder has arrived at the accompanying bid independently from, and without
consultation, communication, agreement or arrangement with any competitor.
However, communication between partners in a joint venture or consortium2 will

2 Joint venture or Consortium means an association of persons for the purpose
of combining their expertise, property, capital, efforts, skill and knowledge
in an activity for the execution of a contract.

2



3.4

3.4

3.5

not be construed as collusive bidding.

In addition, there have been no consultations, communications, agreements or
arrangements with any competitor regarding the quality, quantity, specifications,
prices, including methods, factors or formulas used to calculate prices, market
allocation, the intention or decision to submit or not to submit the bid, bidding with
the intention not to win the bid and conditions or delivery particulars of the
products or services to which this bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by
the bidder, directly or indirectly, to any competitor, prior to the date and time of
the official bid opening or of the awarding of the contract.

There have been no consultations, communications, agreements or
arrangements made by the bidder with any official of the procuring institution in
relation to this procurement process prior to and during the bidding process
except to provide clarification on the bid submitted where so required by the
institution; and the bidder was not involved in the drafting of the specifications or
terms of reference for this bid.

Position Name of bidder.




ANNEXURE D

****(Completion of Annex D is compulsory)

LETTER OF COMMITMENT

From:
Company Name

Company Address

City, State, ZIP Code

Date

Dear: South African Embassy in Copenhagen, Denmark,

SUBJECT: APPOINTMENT OF A SERVICE PROVIDER TO EFFECT RENOVATION
WORKS AT OFFICIAL RESIDENCE,158 STRANDVEJEN, 2920 CHARLOTTENLUND

I (Authorised company representative’s name),

hereby undertake to certify that all guarantees, warrantees and certificates for work
done will be issued along with a maintenance plan detailing the required and planned
maintenance work of the building and equipment for a period of three (3) years from

date of completion of the renovation project.

Sincerely,

Authorised company representative’s name.

Authorised company representatives’ position.

Authorised company representative’s signature.



